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Benefits for Chapter Consultants

High visibility and knowledge of inside information in the business community.

Experience in the management of group dynamics within the LEADS CLUB
process.

The opportunity to broaden and increase leadership skills which include:
e The ability to communicate effectively
e Motivating others to achieve desired results
e Problem solving supported by the policies & guidelines of LEADS CLUB
e Learning to judge and identify leadership potential in others

Remuneration for supervising Chapters on a monthly basis.

Chapter Consultant Responsibilities

Visit each assigned Chapter once each month
Telephone Chapter Leadership Team a minimum of once each month

Communicate with the Regional Office via simple forms/telephone regarding
Chapter progress and dynamics

Attend periodic workshops for effective Chapter monitoring and management

Motivate, monitor and instruct your assigned Chapters in order to realize their
production of best results for each Member



